
COMMITTEE OF THE WHOLE
MEETING AGENDA

Wednesday, January 4, 2023 at 9:00 a.m. 
Council Chambers, Town Hall

Zoom Link

1. Call to Order

2. Agenda Approval

3. Scheduled Delegations

Alan McRae – Triple T Energy

4. Committee Reports

5. Administration

6. Business Arising from the Minutes

Sentry Speed Sign Locations

Disposition Of Delegation - Jeff Kaupp

Council meeting schedule review

Public Information session – schedule

7. Policy

8. New Business

Town Administration Office - Facility Needs Assessment

9. Closed Session Discussion

Personnel - 24 & 25

Proposed Amendment To Recreation Agreement - 16, 19 & 21

Municipal District Correspondence - FOIP s. 21

10. Adjournment

https://us06web.zoom.us/j/97819090695


AGENDAITEMNO:  

TownofPincherCreekREQUESTFORDECISION
Council

SUBJECT: SentrySpeedSignLocations

PRESENTEDBY: DATEOFMEETING: 
AlRoth, DirectorofOperations1/4/2023

PURPOSE: 
ToprovideCouncilwitharecommendationforinstallationlocationsoftwonewSentry
SpeedSigns. 

RECOMMENDATION:   
ThatCouncilfortheTownofPincherCreekacceptthesentryspeedsignlocationsas
information. 

BACKGROUND/HISTORY:  
AdministrationprovidedCouncilwith13potentialinstallationlocationsforthetwonew
SentrySpeedSigns (approvedaspartofthe2022CapitalBudget) attheSeptember26,  
2022regularmeetingofcouncil. Councilpassedthefollowingresolution:  

ThatCouncilfortheTownofPincherCreekdirectadministrationtoinstalladditional
speedsignsatspecificlocationsinthecommunitywithrecommendationsfromthePolice
AdvisoryCommitteeandtoreplacethefadedspeedsignonBroadviewSt.  

PleasenotethespeedsignonBroadviewStreetwasreplacedonOctober18, 2022. 

ThespeedsignlocationswerepresentedtothePoliceAdvisoryCommitteeattheir
November23, 2022meeting.  

Afterdiscussion, thePoliceAdvisoryCommitteehasrecommendedinstallingspeed
sentriesatthefollowingtwolocations: 
1) Hewetson: SouthfacingcatchingNorthboundtraffic; and
2) Broadview: WestfacingcatchingEastboundtraffic

ThePoliceAdvisoryCommitteepassedthefollowingresolution:  

WrightmovedthatthelocationrecommendationsbeforwardedtoCounciland
AdministrationandthatAdministrationproceedwithinstallation.  

Unlessotherwisedirected, administrationintendstoproceedwithinstallationofthe
speedsignsattheaboverecommendedlocations. 

ALTERNATIVES:   
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ThatCouncilfortheTownofPincherCreekdirectadministrationtoinstallthesentry
speedsignsatlocationsasdiscussed. 

ThatCouncilfortheTownofPincherCreekrequestadditionalinformationfrom
administration. 

IMPLICATIONS/SUPPORTOFPASTSTUDIESORPLANS:   
None. 

FINANCIALIMPLICATIONS:   
Thesentryspeedsignswereapprovedaspartofthe2022capitalbudget.Location
selectiondoesnothaveanyadditionalfinancialimplications. 

PUBLICRELATIONSIMPLICATIONS:   
Withrequestsfromvariousentities,installationatonelocationmayresultinanother
requestbeingdenied. 

TwoconsiderationsforCouncilarepreviousrequestsforspeedsignage: 
1.InOctober2018,ifapprovedduringbudgetdeliberations,thePoliceAdvisory
Committeemotionedforadditionalspeedsentriesbepurchasedandbemountedat
schoolsinthecommunity(ResolutionPAC18-008). 
2.AgroupofresidentspresentedattheSeptember12,2022RegularCouncilMeeting
requestingactiontocombatspeedersonBroadviewStreet. 

ATTACHMENTS:   
Noneatthistime. 

CONCLUSION/SUMMARY:   
AdministrationsupportstheinstallationofthesentryspeedsignsasperthePolice
AdvisoryCommittee'srecommendations. 

Signatures: 
DepartmentHead: 

CAO: 
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AGENDA ITEM NO: 6.2 

Town of Pincher Creek 
REQUEST FOR DECISION 

Council 

SUBJECT: Disposition of Delegation - Jeff Kaupp 

PRESENTED BY: DATE OF MEETING: 

Adam, Recreation Manager 1/4/2023 

PURPOSE: 

To dispose of the delegation by Jeff Kaupp from the December 12, 2022 regular meeting 

of Council. 

RECOMMENDATION: 

That Council for the Town of Pincher Creek receive the presentation from Jeff Kaupp as 

information. 

BACKGROUND/HISTORY: 

Jeff Kaupp attended the December 12th regular meeting of Council as a delegation to 

discuss concerns the Pincher Creek Hockey Association has with facility scheduling policies 

and procedures, ice condition, score clock donation in relation to the Coca Cola 

Sponsorship contract. 

The Ice Booking Policy is attached and indicates that Youth Activities have priority from 

4:00pm-9:30pm on weekdays and 8:00am-6:00pm on weekends. Administration is not 

aware of any wording changes (regarding local youth) in the ice booking policy since at 

least 2012. 

The Town Recreation Department has its yearly ice scheduling meeting in August to 

schedule weekly ice times requests and special event requests (tournaments etc.). All 

local ice users are invited to this meeting to make their requests. 

A typical arena season has 27-28 weeks when the ice is in. In the 2022-2023 season only 2 

weekends were booked for an adult event (Oldtimers Tournament and She Nooks - Ladies 

Hockey), and both of these tournaments still leave ice available for possible youth 

programming, although it is usually only 1 or 2 games. Additionally only one (1) out of 

town tournament was scheduled during the 2022-2023 season, and this tournament also 

set aside times for potential PCHA game times. 

PCHA is requesting that no out-of-town teams be given ice times until the PCHA schedule 

is finalized in Mid-November. Out-of-Town teams typically start looking to book their 

tournaments in September, and by mid-November it is too late to book any ice times for 

out of town teams. In fall of 2022 Administration received more than 30 requests from 

out-of-town teams to host tournaments in Pincher Creek, all of these requests were 

turned down with the exception of the one tournament. 

In 2007 the Town of Pincher Creek entered into an exclusivity agreement with Coca-Cola 

for a 10-year period. During this time only Coke products could be sold in the Multi­

Purpose Facility, MCC Arena and Town Sportsfields (JJT Concession). In return Coca-Cola 

donated money to the Town of Pincher Creek for the purchase of a new score clock. In 
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2017administrationreachedouttoCoca-Cola, toseeiftheTownofPincherCreekand
Coca-Colacouldenterintoanotherexclusivityagreement, however, Coca-Colacameback
andsaidthatthemarketherewastoosmall, andwouldnotentertainsuchanagreement.   
Coca-Colakeptit'spopcoolershere, andagreedtomaintainthem, however, onlyCoca- 
ColaProductscouldbesoldfromthosecoolers.  In2022whenthenewconcession
operatortookoveritwasrequestedtoselladditionalproducts, andCoca-Colawasasked
toremovetheircoolers.   
In2021PCHAapproachedtheAdministrationindicatingtheywouldliketofundanew
scoreclock, andadministrationproceededtoadd $18,000inthe2022budgetwith $6,000
tocomefromTownReserves.  ThePCHAwasincludedinallcorrespondenceleadingupto
thepurchaseofthenewscoreclockincludingprovidingcolourselections, modeland
settingsofthenewscoreclock, andpreferredinstallationlocation.      
In2022theTownofPincherCreekpurchasedtheREALIcesystem - andtheManualis
attached.  Thissystemallowsfortheicetobeatahighertemperatureandpotentially
saveasignificantamountofenergyandmoney.  Thissystemrequiresthewaterbeingput
ontheicetobeacertaintemperature, andpressure, additionallytheambient
temperatureneedstobetakenintoconsiderationaswell.  Operatorsarecurrently
workingonadjustingthesystemtomakeimprovementstothequalityoftheice.  Over
thepastcoupleweeksithasbeenobservedthattheicehasbeenmakingsome
improvementsandtheoperatorswillcontinuetomakeadjustmentstoassistinimproving
thequalityoftheice. 

ALTERNATIVES:   
Directadministrationtomakechangestothefacilitybookingscheduleandbringbacktoa
futureCouncilMeetingfordiscussion. 
DirectthePolicyReviewCommitteetoreviewandproviderecommendedchangestothe
facilitybookingpoliciesandprocedures. 

IMPLICATIONS/SUPPORTOFPASTSTUDIESORPLANS:   
Arenaupgradeswerethenumber2priorityinthe2020RegionalRecreationMasterPlan. 

FINANCIALIMPLICATIONS:   
YouthProgramming (PCHAandFigureSkating) generatesignificantrevenuefortheMCC
Arena, andcurrentlyareassessed $75.00/hourforicetime.   
Out-of-Townteamsareassessed $175/hourforicetime. 

PUBLICRELATIONSIMPLICATIONS:   
None

ATTACHMENTS:   
IceBookingPolicy2015 - 3070
REALIceManual - 3070

CONCLUSION/SUMMARY:   
AdministrationsupportsacceptingthedelegationfromthePincherCreekHockey
Associationasinformation. 

Signatures: 
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DepartmentHead: 

CAO: 

Page3of3



REALICE TRAINING NOTES

Date: November 19, 2021

SUSTAINABLE SAVINGS: WATER -ENERGY NEXUS

REALce, 

By: SWICH Services Inc. 
REALICE Customer Service: 888-542-9292

Web: https:// realice.ca

E- mail: support@realice.ca



Building the ice up from scratch

I. First: make sure you have enough static water pressure. The minimum

static pressure needed is 45 PSI ( 3 bar) or above. That is NOT when

water is running through the REALice ( when the water is running through
the REALice, the pressure will drop on the gauge: it is now fluid, not static. 

A drop in the pressure is completely normal). 

2. The REALice handheld unit - The handheld nozzle treats the water the

same way the REALice wall unit does. It's perfect for building ice and for

making spot repairs, It comes with a Blue and a Black cap

I

Fiki0ki41dI Y V . 

The Blue cap creates a narrow mist that diffuses the water to create a
clear, durable ice surface.. 

The Black cap creates a wider stream. 

Both caps can be used for spot repairs, to quickly fill a pail with REALice- 
treated water for on -ice repairs, or to mitigate the bowl effect. 
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NOTE: Although pointing the nozzle down is easier to do, you' ll have better results with

your ice if you point the nozzle up, move the handheld from side- to-side and continually
keep moving as you spread water lightly onto the slab or ice. 

Questions: 

We have existing ice. What should we do? 
REALice- treated water and regular water have different properties and it will take

time for the REALice- ice to bond with the existing ice. We recommend that you
shave the existing ice down to just above the lines and logos and either use the
REALice handheld adaptor to build new ice, or use REALice- treated water in the

ice resurfacing machine to rebuild the ice to a thickness of no more than 1%" ( 3

cm). Rutting REALIce- treated water on top of existing ice without shaving it down
will result in sub -standard ice and, depending on the number of resurfaces per
day, could take up to three weeks to bond. 

We use a... ( paint skid, spray boom or elevated spray boom as pictured above*) 
to build our ice -- can we continue to use that to make ice? 

Yes, no problem! Just make sure ALL water is treated through the REALice

system. However... we strongly recommend that you build the ice using the
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REALice handheld as you will build the ice in thin, dense layers — and you will be

surprised at how quickly you are able to build your surface up. 

How long will it take? The REALice- treated water will freeze quickly, with little

waiting for the ice to freeze before laying the next layer when using the REALice
handheld. 

3. Mixing the Ice Paint — If using ice paint, mix the ice paint using REALice- 

treated water at full water pressure through either the wall unit or the

handheld device. Apply as per the manufacturer' s directions. 

4. Flooding once the ice paint and logos are sealed. 

Question: How quickly will we be able to get the ice resurfacer on the new

ice? That' s up to you as to when you begin flooding using the resurfacing

machine, but since the REALice system delivers stronger ice, you will be able

to use your ice resurfacing machine to build up ice faster than what you did in

the past. You will not, in most cases, get spider cracks from the weight of the

machine once you put it on. 

Important Mote: If the ice resurfacer has studded tires, make sure the studs

are shorter than the depth of the ice you have before you put it on the ice. 
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S. The REALice Wall Unit

Go with the flow: The water needs to enter the REALice system at the wide

part of the venturi and exit through the small end to treat the water properly. 

Ensure the wall unit is properly affixed to the wall so it is not inadvertently

pulled off the wall due to a forgotten hose in the ice resurfacing machine. 

Since REALice- treated water and regular water have different properties, it is

important that you NEVER BYPASS THE REALice SYSTEM. If you do, the ice

will have difficulty freezing. 

The REALice system needs a minimum static water pressure of at least 45 PSI

to work properly. If the ice looks wavy, check your static PSI. 

Important Note: Use the full water pressure available to treat the water

through the REALice. Using partial pressure for a slow fill of the machine will

produce wavy ice or water that is hard to freeze. No trickle filling. 

Question: Do we need a mixing valve before the REALice wail unit? We

suggest it, especially if the temperature in your arena directly above the ice

ever goes below freezing. A mixing valve will provide lukewarm REALice- 

treated water for flooding to prevent the rug on the back of your ice

resurfacing machine from freezing to the ice. Ball valves can also be used: we

recommend that ALL water in the Zamboni room goes through the REALice

system to prevent non -treated water from ever ending up on the ice. 

5. REALice and the ice resurfacing machine: 

Make sure the blade on your ice resurfacer is always sharp. This is a

standard best practice for ice making. 

Shave the ice with each ice make, don' t just pick up the snow. Shaving

will cut out the ruts and ensure your ice remains clear. 

Use wash water with each ice make if you have that option on your ice

resurfacing machine. 
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o Check the rug/ towel. Is it clean or full of rust spots? It' s the last thing to

touch your ice and is often overlooked at how important it is. If you

wouldn' t wash your car with it, you shouldn' t have it on your ice. A clean

towel makes a big difference to your ice quality. If you notice streaking on

your ice, change the towel: the towel is dirty. 

6. Ice Quality and Higher, Setpoint/ Blrine Settings

Once your ice is built up, you must begin to raise the brine temperature settings

or setpoint gradually for great ice, Refusing to or being unable to or forgetting to

change your brine temperatures higher will result in brittle ice that creates too

much snow. The REALice- treated water freezes faster than regular water because

it has better heat -transfer properties, so prevent flash freezing by raising the
temps. This is not a recommendation but an industrial process change. 
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Each increase should be done one degree Fahrenheit at a time (1° F) and we

recommend you give your ice a few days to get accustomed to the warmer

temps before raising it again, then wait a few more days before raising it again. 

The ice will show you how quickly it adjusts to being warmer with ice that looks

brilliant and shiny, not grey and dull. If the ice is still producing too much snow, 

your temps are still too low. As the ice temperature gets warmer, scarring will

also be less. 

Most arenas are able to run their ice 2- 5° F warmer using REALice- treated water, 

but some can go even higher. Each rink is individual, so a brine temperature

increase of 2° F may be the optimal increase for your rink, or it may be 4. 5° F. You

will need to find your sweet spot and make adjustments depending on

environmental changes ( both cold and heat) outside and inside your facility. 

REALice-Training-Notes-November 2021 -Canada) Page 8 l Confidential



READ YOUR ICE to see if it is too cold, warm enough, or too wairm. How does it

look? Happy and shiny -- or dead and grey? 

How is it reacting? Are you collecting too much snow with each ice make? Is your

ice brittle? 

If the answer is yes, then your ice is still too cold. 

TEST YOUR ICE using the REALice Snowball Test. 
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Take the REALice snowball test using snow from a small dry shave strip to

determine if your snow is too dry (too cold) or too wet (too warm), 

Important: You WILL need to run your ice warmer than what it was set at for

hot water floods. Running the ice warmer will, for each degree warmer you' re

able to run it, let you save about 2% on your electricity consumption. And warmer

ice will result in a better sliding coefficient: 

The sliding coefficient between a skate blade and the ice surface are at its best at exactly
28° F," 

oRFA -_Understanding Ice operating Temperatures

REALice-Training-Notes-November 2Q2 i -Canada) Page 10 l Confidential



7. Re- examine the ice resurfacing routines

Use at least 10 minutes for an ice

make for an NHL -sized surface, or 12

minutes for an Olympic -sized

surface. These times are

recommended by ice resurfacing

machine manufacturersDrive the ice

resurfacing machine slowly and

consistently. Put less water down

along the boards; shut off the water

and raise the blade while going over

the crease, turn the water back on

and put the blade back down once

each crease has been passed. 

Important Note: For great ice, make

sure your operators are not driving

the ice resurfacing machine as if they

were Mario Andretti. 

Pay attention how each ice make is done to prevent ice buildups along the boards

and the corners -- and not enough ice in the middle. Perform drill tests regularly

weekly at least) and share the high spots and low spots with your operators so

they are aware of excesses and deficiencies and work to improve the ice level

with each ice make. 

This means, generally, purposely reducing the amount of water that is laid down

along the boards and over the creases
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Shut off the water going over the crease and raise the blade, turn the water back

on and blade down as you pass the crease

Build a dry -shave followed by a light flood into your early morning routine to set

the ice up for the day ahead. The impurities in the water will be forced to the

surface of the ice and ice crystals due to humidity in the arena will form on the ice

overnight. By dry shaving the ice first thing in the morning, the ice will be
cleaned" of the ice crystals and impurities, and a light flood will be the finishing

touch to a beautiful sheet of ice. 

Driving slowly and consistently and paying attention to where to put down water

or not) will result in less hours of regular ice maintenance. 

Since REALice- treated water delivers harder ice, your ice thickness can be less

than ice made with hot water. We recommend your ice thickness is 1--- 1 %" ( 3

cm). 

8. Other benefits of REALice

REALice effects the calcium ions in the water so they no longer cling to

each other or to metal surfaces. If you have hard water with an older ice

resurfacing machine, you may need to remove the calc which has built up

in the floodwater tank as the REALice- treated water will attack that talc

and, eventually, make your flood water look milky. No one wants that, so

check your floodwater tank to make sure you have no calc buildup. 

The spray nozzles and paint on your ice resurfacing machine will no longer

be covered in calc. 

If you re -use the water from the snow melt pit for your cooling tower

filtered, of course), you will need less chemicals for cleaning your tower, 

lower your energy spend and increase the cycles of concentration ( CoC) of

the water used. To learn more about this, contact us. 
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Using colder floodwater contributes to lower humidity in the rink so

electric fans and de -humidifiers run less, saving more energy. 

Best Practices Tip. REALice- treated water never needs to be dumped and can be

added to, as needed. Fill up the ice resurfacing machine with REALice- treated water

last thing at night for use first thing in the morning. The effects of the REALice on

the water last for at least 24 hours, 

9. Can we use warmer/ hot water through the REALice system? 

Yes, that' s not a problem — however you will not get the same energy savings

as you would using colder water. The REALice unit can withstand water

heated up to 212° F. 

10. Questions? Call Colleen O' Shea at +1- 587- 579- 8500 for any questions, 

concerns or compliments you have on your REALice system, or via email

colleen@realice. ca
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TOWNOFPINCHERCREEK
ARENABOOKINGSANDCANCELLATIONS

Thebestandfairallocationoffacilitieswillbeofprimaryconcern. 

1. BookingProcedures

1. Allbookingsforiceorbuildingrentalmustbemadethroughthe
ParksandRecreationOffice.  Noactivitywillbeallowedinthe
Arenawithoutpriorbooking. 

2. Allicetimerequestsforthefollowingweekmustbemadetothe
ParksandRecreationOfficebytheprecedingFRIDAY, 12:00
NOON.  ThescheduleswillbepostedFridayattheArena. 

3. Allcancellationsortradingoficetimesmustberegisteredwiththe
Parks & RecreationOffice48hoursinadvanceofthechange. 
a) Foranycancellations withlessthan110hours (fivedays)  

notice, one-halfoftherentalwillbecharged.  Withlessthan
72hours (threedays) noticethefullrentalwillbecharged. 

b) CancelledIceTime theParksandRecreationOffice
reservestherighttobookcancelledicetimetootheruser
groupsonafirstcomefirstservebasis.  Refundswillnotbe
given. 

c) Anycancellationsduetoinclementweatherwillnotbe
chargedtotheusergroup, pendingapprovalbythe
recreationoffice.   

4. TheParksandRecreationOfficereservetherighttocancelor
postponeanypartofthescheduleifdeemednecessary. 

TOWNOFPINCHERCREEKPARKS & RECREATIONOFFICE
895MainStreet(Box159) PincherCreek, ABT0K1W0

Phone4036274322
Fax4036274784

rec@pinchercreek.ca
www.pinchercreek.ca
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2. AllocationofArenaIce

1. Youthactivitiesshallhavepriorityduringthefollowingtimes: 4:00
pm 9:30pmweekdaysand8:00am 6:00pmonweekends). 

2. Leaguegamesshallhavepriorityoverpracticetimes. 

3. Public/Familyopportunitiesshallbeestablishedandmaintainedina
regulartimeslotthroughouttheseasonasfollows: 
i) Weekdays

Aminimumoftwo (2) Public/Familyskatingsessionswillbe
includedintheMondaytoFridayschedule.  Once
established, thetimesmaynotbealteredbyanyuser
request, exceptforTownsponsoredprogramsoractivities. 

ii) Weekends
AminimumofonePublic/FamilySkatingsessionwillbe
includedintheweekendschedule.  Onceestablished, the
timesmaynotbealteredbyanyuserrequest, exceptfor
Townsponsoredprogramsoractivities. 

3. AssessmentofFeesandCharges

ThePrimeTimeratewillbeappliedduringthefollowingtimes: 

Weekdays: MondaytoThursday4:00pm close
Friday1:00pm close

Schoolclosuredays: 8:00am close

StatHolidays

StatholidaysthattheArenawillbeopenshallbedeterminedatthe
beginningofeachseasonbytheDepartment. 

Whenstaffarescheduledtoworkadeterminedstatutoryholiday, prime
timehoursareineffect. 

TOWNOFPINCHERCREEKPARKS & RECREATIONOFFICE
895MainStreet(Box159) PincherCreek, ABT0K1W0

Phone4036274322
Fax4036274784

rec@pinchercreek.ca
www.pinchercreek.ca
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Whenstaffarenotregularlyscheduledtoworkastatutoryholiday,  
howevertheyarecalledinorrequestedtoworkintheArena, specialrates
asdeterminedbytheRecreationAdvisoryCommitteewillbeapplied. 
Smokingisnotallowedwithinfivemetresofadoorway, windoworair
intake

RatesshallbereviewedannuallybytheRecreationAdvisoryCommittee
andrecommendationsforwardedtotheTownofPincherCreekfor
approval. 

4. PaymentofRental

1. Forone-timebookings, paymentcanbemadedirectlytotheArena
AttendantortheParksandRecreationOffice.  Itmustbereceived
priortotheicerentaltime, unlesspriorarrangementshavebeen
madewiththeParksandRecreationOffice. 

2. Forregularicetimeusers, statementswillbepreparedattheend
ofeachmonth.  2% permonthwillbechargedonoverdue
accounts. 

3. Ifanaccountismorethanthree (3) monthsoutstanding, accessto
theArenawillbedenied. 

SignatureofUserGroupDate

TOWNOFPINCHERCREEKPARKS & RECREATIONOFFICE
895MainStreet(Box159) PincherCreek, ABT0K1W0

Phone4036274322
Fax4036274784

rec@pinchercreek.ca
www.pinchercreek.ca
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AGENDA ITEM NO: 8.1 

Town of Pincher Creek 
REQUEST FOR DECISION 

Council 

SUBJECT: Town Administration Office - Facility Needs Assessment 

PRESENTED BY: 

Al Roth, Director of Operations 

PURPOSE: 

DATE OF MEETING: 

11/28/2022 

To report to Council the findings of the Town Administration Office Facility Needs 

Assessment. 

RECOMMENDATION: 

That Council for the Town of Pincher Creek accept the Town Administration Office Facility 

Needs Assessment as information. 

BACKGROUND/HISTORY: 

In early 2022, administration engaged Stephenson Engineering to conduct a Needs 

Assessment for the Town Administration Office. This was mainly due to a lack of office 

space to accommodate the current staffing levels. 

The Town's Administration Office, located at 962 St. John Avenue, was originally an 

elementary school and was partially converted into the Town Office in the 1990s, leaving 

the west wing as-is. 

There are currently 16 positions located at the Town Office which is a struggle in the 

current layout. Examples of insufficient space can be seen with: 

- Director of Operations being located in unrenovated classroom in West Wing

- Facility Maintenance Operator being located in cubicle (ideally will be located at

Operations Facility, but also has spacing issues)

- Records Administrative Assistant located in "Mayor's Office"

- Small Meeting Room is shared space with kitchen set-up (fridge/sink)

- Council Chambers has very small "gallery" which is difficult to accommodate the public

during consultations and public hearings

Two options were evaluated to ensure adequate space for Town Administration 

(1) Building a New Facility ($4.2M)

(2) Renovate Existing Facility ($3.2M)

Ultimately, the recommendation was to renovate the existing facility with the following 

changes (Refer to last page of attached report): 

- Renovate West Wing to bring up to current Building Code

- South side of hallway covert into new Council Chambers
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Northsideofhallwayconvertintostoragearea,meetingroomspace,andfuture
officeexpansionsasneeded

RenovatePublicWashrooms
Construct"ChangeRooms"forusebyusersofthegymnasium

Combinecurrentlunchroomand"Mayor'sOffice"toaccommodatelargerlunchroom
Combinecurrentstaffwashroomand"smallmeetingroom"intostaffwashrooms
ConvertexistingCouncilChambersintoOfficeSpace
Expandparkinglottothewesttoaccommodatemorevehicles
RelocateCentralParkPlaygroundfurthertothesouth

TherenovationoftheTownAdministrationOfficeshouldnotbeconsideredinisolation, 
andshouldbeconsideredholisticallywiththeoverallneedsofTownFacilitiesaschanges
in1areacandrasticallyimpacttheneedsinanother. 

ALTERNATIVES:   
ThatCouncilfortheTownofPincherCreekrequestadditionalinformation. 

IMPLICATIONS/SUPPORTOFPASTSTUDIESORPLANS:   
Thisinformationwillbereferencedduringfutureshort-termandlong-termbudget
discussionswithCouncil. 

FINANCIALIMPLICATIONS:   
Noneatthistime.Itisworthnotingthatbudgetaryestimatesarelikelytochangeonce
actualdesignbeginsbasedondetaileddiscussionsonneedsvs.wants,etc. 

PUBLICRELATIONSIMPLICATIONS:   
Noneatthistime. 

ATTACHMENTS:   
20220728-FNL-TownHall-ProgramPlanandConceptualDesign-3028

CONCLUSION/SUMMARY:   
AdministrationsupportsCouncil'sacceptanceasinformationoftheTownAdministration
OfficeFacilityNeedsAssessment,andtoconsiderthefindingsinfuturebudget
discussions. 

Signatures: 
DepartmentHead: 

CAO: 
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Submittedto: 
962StJohnAve, PincherCreek, ABT0K1W0

Attention: AlexaLevair
Sentviaemailto: alevair@pinchercreek.ca

Submittedby: 
StephensonEngineeringLtd. th

6395AvenueS.W.  Suite901
Calgary, ABT2P0M9

October31, 2022
ReferenceNo.: 20220545
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1.GeneralOverview
StephensonEngineeringLtd.(Stephenson)wasretainedbyTownofPincherCreektodevelop
aProgramPlanandConceptualDesignfortheTownHallExpansioninaccordancewith
StephensonproposaldatedApril12, 2022ofthepropertieslocatedat962St. JohnAvenue
intheTownofProgramPlanandConceptualDesignfortheTownHall. The
processisbeingundertakentoreviewthecurrentspatialrequirementsofandtoprovidea
strategicevaluationandprogrammingofcurrentandfuturespaceneeds. Theevaluationis
intendedtoassisttheTownofPincherCreekinthedecisionmakingforfuturecapital
investmentsonthefacility. 

1.1.Background

PincherCreekisatowninsouthernAlberta, Canada. Itislocatedimmediatelyeastofthe
CanadianRockies, 101kmwestofLethbridgeand210kmsouthofCalgary. PincherCreek
receiveditsnamein1874whenagroupofprospectorslostapincer (similartoapairofpliers) 
inthesmallcreekatthislocationandanofficerfromtheNorth-WestMountedPolicelater
discoveredtherustingtool. Beforemoderndaysettlements, thisregionwashometothe
Blackfoot, PeiganandKootenaiAboriginalTribes.  Currently, thepopulationoftheTownon
latestcensusis3,642andhasremainedstableinthelastdecade. 

TheTownofPincherCreekhadpreviouslyconvertedthenorthsectionofaformerelementary
schoollocatedat962St. JohnAvenueintotheTownHalloffices. Thevacant
andunrenovatedsouthernportionofthebuildingisapproximated675s.m. (7,266s.f.) andis
thefocusofthisproject. Theoverallbuildingcontainsapproximately1,514s.m.(16,300s.  
f.)ofspace. 

DepartmentsintheTownHallinclude: 

FinanceandHumanRecourses: Director, ExecutiveAssistant, andFive (5)  
AdministrativeAssistants; 

LegislativeService: Manager, Two (2) CommunityPeaceOfficers; 

CommunityServices: FCSS/ProjectsCoordinator, andEventsMarketing & EDOfficer; 

Operations: Director; 

ChiefAdministrativeOfficer; 
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CurrentTownHallBuildingSitePlan. 
Source: GoogleMaps2022) 
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2.Methodology

TheStephensonteamfocusedtheirresourcesonthecollectionofdatarequiredforthe
programmingstrategy, understandingthatthesewilleventuallyleadtotheimplementation
anddesignofanintelligentandstrategicallyconceivedworkplaceadjustedtothecurrentneeds
oftheTownofPincherCreekoperations.  

Forthispurpose, Stephenson, soughttheinputofkeyindividualswithintheorganization
throughon-siteinterviews. Meetingswerescheduledwiththeseindividualstoidentifykey
deficienciesandneedswithineachdepartmentandthebuildingoverall. Conceptualdiagrams
wheredrawnandcodedwithstandardofficespacerequirementsbasedonuseandcapacityas
identifiedbytheinterviews. Allthisdatawastheninputtedintoanexcelspreadsheetwhere
allidentifieddepartmentpositionswereincludedandstandardsofficesspaceswhereassigned
basedonneedsandrequirements. Thesespacerequirementswerethencomplementedbyall
thesupportfacilitiesgenerallyfoundinastandardofficespaceplusadditionaldesiredspaces
identifiedbyinterviewees.  

Theinterviewsalsoprovidedabetterunderstandingofinterdepartmentalrelationshipsand
frequencyofmeetings, whichallowedustocreatebubblediagramsshowingthoseconnections, 
thatthenturnedintoblockingdiagramsonlaterstagesofouranalysisforconceptuallayouts.  

SincethebuildingwasonlypartiallydevelopedpreviouslyfortheconversiontoaTownHall,  
westeppedbackandreviewedtheoverallprogramrequirementsofthefacilitybasedon2022
needsandaddressthebuildingasnowacohesivefacility.   Whilethepriorrenovationaddressed
thespaceneedsoftheday, organizationallyandfunctionally, itisimportanttolookathowthe
buildingneedstofunctionoptimallygoingforwardwithbothapublicaccesssideandaprivate
domainforstaffoffices.    

ExistingConditions: 

Rightnow,thebuildinghastwopublicentrancesoffofSt. JohnAvenue-oneentranceforthe
TownHallandtheotherfortheCouncilChambersandtheexistinggym.  Thereisanemployee
entranceofftheparkinglottothewestofthebuilding.  Theotherdoorstothesouthwestare
onlyusedasanexit, butusedtoallowaccessforaformerdaycarefacilitythatusedtooperate
onthesite. 

GoalsandobjectivesoftheTownfortheBuilding (cameasaresultofourInterviews): 

Expandonavailablenumberofofficessothatstaffcanallbehousedonthesite. 

Retaintheexistinggymasitisanimportantfunctionforbothseniorsanduseasagym.   
Currentlyhasnostorageorchangefacilityonsitededicatedtoit. 

Createmoremeetingrooms

Createmorecentralstoragespace

Improveonfunctionalityandsecurityinthebuilding
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ThesmallvestibuleistheonlyspacebeforeaccessingdirectlyintotheCouncilChamber
ortheGym.   ThecurrentChamberhasseatinginacirclepatternandthereisnoroom
forthepublictositexceptattheperimeter.   Publicaccessdirectlyintotheroomcould
bepotentiallydisruptivetoameetinginprogress.  TheexistingChamberisnotideally
organizedandwasdescribedastoosmall.  ItalsohasnobreakoutspaceforCouncilto
holdaprivateseparatemeeting. 

Theexistingwashroomsforthepublicarelittlemodifiedfromtheformerschool, and
havedatedfinishesandarenotcurrentlybarrierfreecompliant. 

Theexistingunisexstaffwashroomforthebuildingisnotbarrierfreecompliant(istoo
small). 

TheexistingStaffBreakroomistoosmall, andpoorlyorganizedwithmultipledoorways.   
Itisnotagoodspacetoeatamealduetoitssmallsize, andisunderutilizedasaresult. 

Havingtwopublicentrancestothebuildingisabitconfusing-andmadesenseatthe
timeofthepriorrenovation-butdoesnotmakeasmuchsenseforanewenlargedTown
Hall. 

Theexistingparkinglotistoosmallforthebuilding, anddoesnothavecompliantbarrier
freeparking.  Thecurrentemployeeentrancetothebuildingfromtheparkinglotgoes
throughthebreakroom, whichisnotideal.  

Thecurrentofficespacereceptiondeskisfunctionalforthecurrentlayout-butthe
deskispositionedtoofarfromtherestofthebuildingtoactasagoodgatekeeperfor
thepublicaccess.  Securitywasmentionedasaconcernforthefuture. 

Theexistingofficeareahasworkspacesatthecenteroftheperimeteroffices-which
lacknaturallight.  Theexistingofficeareadoesnotaccommodateallcurrentstaff.  The
placementofthecopierisanoiseissueandlackofstorageforsuppliesandlackofa
layout/workroomfororganizingoutgoingpaperwork.   

Thewestwingiscurrentlylightlyutilizedwiththeformerdaycareareanowsetup
formeetingspaceandfilestorage.  Onlyoneofficespacenowinthedrawingfileroom
iscurrentlylocatedinthewestwing.   

Theexistingofficeareacaneasilybere-configuredsinceallofthecorridorwallshad
previouslybeenremovedandstructuralmodificationsbeenmadewiththeinsertionof
newcolumns-sothisspaceisnowmoreadaptable.  Officesarelargeenoughtohold
smallmeetingsinsomeofthem, butthespacelacksadedicatedsharedmeetingroom. 

Theexistingcorridorsystemofthewestwingiscontusivetoadaptationwithoutmajor
structuralchanges.  Morewindowscanbeintroducedalongthecorridortobringinmore
naturallightwiththeadditionofsteellintels. 

Theexistingmechanicalsystemforheatingandcoolinglikelywillbeabletobemodified
toaccommodatethenewfunctions.  Someupgradesmayberequiredforthegym
ventilationtomeetcurrentcodes.  
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3.SpaceProgram
3.1.FacilityNeedsperDepartment

ChiefAdministrativeOffice (CAO)TownHall

TheCAOofficeiscurrentlylocatedintheTownHall. TheCAOisthedirectlinkbetweenthe
headofeachdepartmentandthemayorandcouncil,anditwasexpressedthattheofficeshall
belocatedneart

DirectrelationshipwithotherdepartmentsincludestheDirectorsofeachdepartment (Finance
andHumanResources, Operations, Legislativeservices,andCommunityServices) onadaily
basisanditisdesirabletohavetheminthesamebuilding.Departmentalandinterdepartmental
relationshipsfortheCAOofficeareshowninDiagram1. 

Diagram1. DepartmentalandInterdepartmentalRelationships.  
Thediagramisnotintendedtoshowanyhierarchybetweenorwithindepartmentsbutonlyfrequency

ofdepartmental/interdepartmentalrelationships) 

DepartmentofFinanceandHumanResourcesTownHall

CurrentlylocatedintheTownHall,theDepartmentofFinanceandHumanResourceshasthe
largestoperationinthebuildingwith7full-timeemployeescurrentlyworkinginthefacilities. 

TheDepartmentrelatestothegeneralpubliconadailybasisthroughtheirFinanceand
LegislativeServicesclerksandthesepositionsarerequiredtobelocatednearpublicaccess
areassuchasreceptionand/orcentralizedservicewindows.  

FinanceandHumanResourcesrelatesdirectlyonadailybasiswiththefollowingdepartments:  
CommunityServicesandLegislativeServices. Weeklyrelationshipsinclude: Operationsand
CAO.DepartmentalandinterdepartmentalrelationshipsareshowninDiagram2. 
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Theheadofdepartmentstatedthatforidealoperations,thedepartmentrequiresafileroom, 
copyroomtominimizenoiseimpactstoworkspace,mail/assemblyroomtoassembletaxbills,  
andameetingroom.  Anditisrequestingthatpublicaccessandemployeeaccessareseparated. 

Diagram2FinanceandHumanResources
DepartmentalandInterdepartmentalRelationships.  

Thediagramisnotintendedtoshowanyhierarchywithinthedepartmentbutonlyfrequencyof
departmental/interdepartmentalrelationships) 

DepartmentofCommunityServicesTownHall

TheDepartmentofCommunityServiceshasstafflocatedinattwodifferentlocationsincluding
theTownHallandtheMulti-PurposeFacility. TheMulti-PurposeFacilitywasnotincludedas
partofthisstudy.  RecreationManager,Director,ten (10)full-timeemployees, andpart-time
employeeslocatedintheMulti-PurposeFacilityarenotassociatedwiththisstudy, therefore,  
areexcludedfromspatialrequirementsoftheTownHall. TheTownHallCommunityServices
staffiscomprisedoftwo (2) full-timeemployees(FCSS/ProjectsCoordinatorandEvents
Marketing & EDOfficer). 

CommunityServicesrelatesdirectlyonadailybasiswiththefollowingdepartments: Finance
andHumanResources. Weeklyrelationshipsinclude:LegislativeServices, OperationsandCAO.  
DepartmentalandinterdepartmentalrelationshipsareshowninDiagram3.  
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Diagram3CommunityServices
DepartmentalandInterdepartmentalRelationships. 

Thediagramisnotintendedtoshowanyhierarchywithinthedepartmentbutonlyfrequencyof
departmental/interdepartmentalrelationships) 

DepartmentofLegislativeServicesTownHall

CurrentlylocatedintheTownHall, theDepartmentofLegislativeServiceshas3full-time
employeescurrentlyworkinginthefacilities.  

Thedepartmentrelatesdirectlyonadailybasiswiththefollowingdepartments: Financeand
HumanResources. Weeklyrelationshipsinclude: CommunityServices, OperationsandCAO.  
DepartmentalandinterdepartmentalrelationshipsareshowninDiagram4.  

TheDepartmentofLegislativeServiceswhonowservesthelocallawenforcementforthearea,  
iscurrentlylocatedintheTownHall. Therequirementsforthisspaceinclude: four(4)  
desk/cubicles, filecabinets, smallmeetingspace, andpreferablyseparatedaccessfrompublic
areas.  

Diagram4LegislativeServices
DepartmentalandInterdepartmentalRelationships. 

Thediagramisnotintendedtoshowanyhierarchywithinthedepartmentbutonlyfrequencyof
departmental/interdepartmentalrelationships) 
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DepartmentofOperationsTownHall/ Operationbuildings

TheDepartmentofOperationshasstafflocatedintheTownHallandOperationbuildings.  The
staffiscomprisedofOneDirector, andatotaloften(10) full-timeemployeeswhoarelocated
intheOperationbuildingsoffsiteoftheTownHall.   

Thedepartmentrelatesdirectlyonadailybasiswiththefollowingdepartments: Community
Services. Weeklyrelationshipsinclude: FinanceandHumanResources, Legislativeservicesand
CAO. DepartmentalandinterdepartmentalrelationshipsareshowninDiagram5.  

Throughinterviews, itwasestablishedthattheManagerofOperationsandAdministrative
Assistant, currentlyintheOperationsSite(ATCOtrailer), desiretomovetonew/expanded
OperationsFacilityalongwiththeotherOperationsstaffs, plusoneflexofficespace.The
storageoflargedrawingsandimportantdocumentsandaplotterroom, whereallplottersand
largeprinterscanbelocatedalongwithalargetablefororganizingandarrangingsetof
drawingsandconductingdrawingreviews. 

Diagram5Operations
DepartmentalandInterdepartmentalRelationships. 

Thediagramisnotintendedtoshowanyhierarchywithinthedepartmentbutonlyfrequencyof
departmental/interdepartmentalrelationships) 
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Othernon-departmentalspaces

MayorOffice:Currentlyapart- waspreviously
locatedinaprivateofficeintheTownHall. Thisofficeroomhadbeenconvertedinto
theAdministrativeAssistantofficeforRecord/Cemetery.Requirementsfortheinclusion
ofthisofficeinthenewplanwasconsidered.  
toCAOofficegiventhefrequencyoftheirinteractions. ACouncilChamberroomshall

weeklymeetings.  

CouncilChambers: TheTownHallcurrentroomprovideddoesnothaveenough
capacity. Theexistingcouncilchamberswasoriginallydesignedwithanapproximate
capacityof15peopleandthecurrentcouncilmeetingssurpassthatcapacitybytwice,  
whichmeansanidealcouncilchambersfortheTownrequiresacapacityofatleast35
people. Otherspacerequirementsincludespaceformedia/pressandspacefor
delegationsandthegeneralpublic. Thespaceshallbefullyaccessibleforpeoplewith
disabilitiesandcomplementedwithaudiovisualandsoundequipmentthatalsoallows
forthemeetingstoberecorded.Adedicatedareaforstaffshallalsobeprovided
separatefromthegeneralpublicseating-andincorporatebothtablesandsidechairs.   
Theroomshouldbeprovidedwithalecternandoverheadprojectionforpresentations.  
and/ormonitors. 

FrontDesk/Reception:theexistingTownHallbuildingaccountsforonegeneralpublic
interactionpoint-asingleservicedesklocatedatthemainentranceofthebuilding.  
AllpublicrelatedareasintheTownHallarecurrentlybeingattendedbyClerkStaffin
theFinanceandHumanResourcesDepartment. 

Publicentrance & Staffentrance: Currently, themainconcernoftheTownHallisthat
staffandpublicaccessarenotseparated. Thecurrentconfigurationallowsforthe
generalpublictohavedirectandpotentialaccesstomostoftheareasoftheTownHall.   
Otherareasofconcernobservedincludedhavinganopencustomerservicefrontdesk
intheTownHallBuildingwithnohighbarrierstoimpedesomeonejumpingoverthe
existingcounter. Thefrontdeskiscurrentlytheoneareawherelargeamountofcash
transactionsiscurrentlymade, andhavinganopendeskwasamajorconcern. A
comprehensivesecuritysystemwithatleastfourexteriorsurveillancecameras (oneon
eachelevationandcoveragefortheparkinglotsandmainaccessdoors) andimproved
accesscontrolisrecommendedbyStephensonalongwithapanicbuttonforthe
receptionareas. Itwasadditionallyrequestedtohavethededicatedpublicinterior
lobby, alongwithpublicwashrooms, madeavailabletobeopenedupforpublic
gatherings. Restrictedaccesstoprivateareasviaaccesscontrolleddoorsand/orrollup
securitygrillsatthereceptiondeskwillallowforflexibility.  

Lunchroom/Kitchen: TheroomprovidedintheTownHallgenerally, doesnotmeet
currentprogrammingrequirementsforabreakroom. Theexistinglunchroomwas
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reportedtobetoosmall(seatingforaround4~6). Itisthedesireofthestafftohave
morespacetoprovideseatingforatleast10people. 

Washrooms/Showers/ChangeRooms:TheTownHallwashroomscurrentlyprovideddo
notmeetcurrentdemand. TheexistingTownHallbuildingincludesone(1) staffunisex
washroomwhichcanbeusedforoneindividualatatimeandtwo (2) washroomsforthe
generalpublic.AnestimatewascompletedfollowingtheNationalBuildingCode (Alberta
version) requirementswhichwillbeprovidedinthedetailedspaceprogramsection,  
however, theresultofthisestimatebackedupthefactthatnotenoughplumbing
fixturesareprovidedforthebuildingandthatthewashroomsshouldberedesignedto
meetthecurrentcode. 

Itisthedesireofthecurrentstafftohaveshowersandchangeroomsinthebuilding,  
asavalue-addedbenefitthatcanbeusedforbikecommuters, peoplethatexerciseat
lunchand/oremployeescomingbackfromfieldwork. Stephensonbelievesthatitis
desirabletohaveshowersandchangeroomsforstaffandthepublictouseforthegym's
users. 

Printer/CopyRoom:TheTownHallbuildingisprovidedwithonenon-dedicatedcopy
stationwithonelasercopy/printer.Itwasreportedbystaffsthattheyaresuffering
fromnoiseduetolackofpropercopyroomandneedingspaceformail/assemblyroom
toassembletaxbills. Itisrecommendedtoprovidecentralizedsmallandlargeprinter
roomconnectedwiththeserverandinternalnetwork. 

CoatRoom:noneprovidedintheexistingbuildings. Usersinterviewedreportedthatit
willbedesirabletohaveoneservingboththepublicandprivateareasofthebuilding.  
InfrastructureandDevelopmentspecificallyrequestedonetostorepersonalprotective
equipmentaftercompletionoffieldwork.Coatracksshallalsobeprovidedindedicated
meetingrooms. 

Site:existingTownHallsitecomponentsincludedsurfaceparkingandlandscapedareas. 
Parkingdoesnotappeartomeetrequirementsaccordingtosomeusers, whileother
usersconsideredittobenotenoughfordemand.Basedonestimatesaspartofthe
spaceprogramandusingtheTownofPincherCreeklanduseby-laws, thenumberof
parkingstallsprovidedappeartobesufficientforthesizeofthebuilding, howeverno
dedicatedaccessibleorvisitorparkingstallsareprovided, thisconditioncanbe
inconvenientintermsofparkingforthestaffwhenahighvolumeofvisitorscanoccupy
allavailableparkingspaces, leavingstaffwithnoplacetoparkon-site. Detailsonthese
estimatesareprovidedinthespaceprogramsectionofthisreport. Wedorecommend
forafuturenew/renovatedfacilitytoincorporatededicatedvisitorparkingstalls. The
siteseemstobelackingpicnictablesoroutdoorseatingareaswhichmostuserswould
liketohave.  
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3.2.DetailedSpaceProgramforTownHall

Basedontheneedsidentifiedinthefacilityneedsinterviews, adetailedspaceprogramper
departmentwascompleted. Eachdepartmenthasbeenassignedspacesperpositionaswellas
anyrequiredsupportfacilities. Additional, supportfacilitieshavebeenincludedthatare
intendedforgeneraluse. 

Conceptualspaceswiththeminimumrequirementsweredevelopedandusedasahighlevel
referenceforthespaceprogramminganalysisandattachedtothisreportforreferencein
AppendixA. 

Thetablesincludethefollowinginformation: 
ID/DepartmentandStaff:includesstaffpositionname(notindividualpersonnelnames) 
asidentifiedbytheheadofdepartmentsandincludedintheorganizationalchartsplus
anynewpositionstobeaddedinwithinthenextfive (5) years.  
PositionType:Typeofpositionasindicatedbytheheadofeachdepartmentandthe
organizationalchart: FT (FullTime), PT (PartTime), Seasonal (SS) andthatdetermines
thetypeofofficespacethatshallbeprovided. 
CurrentProgram:indicatesthecurrentnumberofstaffmembersassignedtothis
positionaswellasthetypeofspaceprovidedforthepositionusingasareferencethe

ProgramCriteria:desiredprogramneedresultantfromthefacilityneedsassessment,  
typeofspaceusingthecodesofStep
footage (NSF) perunit.  
FutureProgram:identifiestherequirednumberofstaffmembersperpositionas
identifiedbythefacilityneedsassessment, numberofunitsindicatedintheProgram
Criteriaandthetotalnetsquarefootage (NSF) resultantfrommultiplyingthenumber
ofunitsintheFutureProgrambythenetsquarefootageintheProgramCriteria. 
ITRequirements:indicatestheITneedsofeachspace/positionasidentifiedbythe
facilityneedsassessment:  
oA:Audiovisualrequirementssuchasscreenprojectors, smartboards, etc. 
oV:Videoconferenceorvideorecordingequipmentsuchaswebcams,  

conferencingspeakers. 
oS:Soundrequirementssuchasspeakers, microphones, etc. 
oT:Telephone. 
oI:Highspeedinternetorsimilaravailableonsite. 

TheTownHallbuildingoccupancyhasbeencategorizedaccordingtotheNationalBuildingCode
2019 -AlbertaeditionasGroupD -Office. 
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4.ProgrammingAnalysisResults

Basedontheresultsofthefacilityneedsassessmentinterviewswedevelopedaconceptual
buildingdiagramwithanidealfunctionallayoutthatisshownbelow: 

Diagram5ConceptualDiagramofIdealFunctionalLayoutbasedonthe
FacilityNeedsperDepartmentInterpretationandResults

SeeDiagrams1to4forEachDepartmentsDepartmentalandInterdepartmental
Relationships) 

Aninterpretationoftheseresultsshowsthatmostdirectrequiredconnectionbetweenthe
publicareasandrestrictedareasisthroughtheReceptionDesk (CustomerService). All
departmentsarestronglyrelatedtoeachother, withCAOandMayor. The officeplays
averyimportantrole,anditseemstobeconnectedtoallheadofdepartments, however, its
mostimportantlinkiswiththeCAOandbothofficesshouldbelocatednexttoeachother.  
DepartmentofCommunityServicesaccountsfortheoneofthelargestDepartments. The
ManagerofFinance & HumanResourcesintheCAOdepartmentplaysaveryimportantrolein
relationtoalldepartmentssomethingtobeconsideredintermsoflocationwithinthebuilding
inalayoutdesignformajorrenovation. 

Thedetailedprogrammingperdepartmentwassummarizedandidealtotalsquarefootagewas
obtained. Theexistingbuildinghasadeficitofatleast83m² (893ft²) tomeetcurrentand
futureprogram, theresultsareshownbelow: 
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EstimatedNetSquareFootagePerDepartment (includingCirculation) 
IDDepartmentNSF% ofTotal
AMayor'sOffice1602% 
BChiefAdministrativeOfficer1602% 
CFinanceandHumanResources3885% 
DLegislativeServices2083% 
ECommunityServices2163% 
FOperations1602% 

GCouncilChambers1,98225% 
HSupportAreas4,62058% 

TotalGFAinsf. 7,894 100% 
FutureExpansion (15% Contingency) 1,184

TotalGFAinsf. (Projected) 9,078
ExistingGym 2,400

ExistingPublicWashroomandmechanicalroom 700
Subtotalofidentifiedspacedemands 12,178

FutureUsableOfficeSpace (ingsf) 16,300
Spacesurplusforfutureprogramspaces 4,122* 

Note-thisnumberdoesnotaccountforleavingtheexistinghallwaysysteminplaceforthewestwing
anddoesnotincludespace-soactualuseablespacemaybelowerinthefinaldesign.  
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5.DevelopmentOptions

Basedontheresultsofourstudy,itisapparentthattheexistingbuildingcanmeetbothcurrent
andfutureprogramandspaceneedswhilestillallowingforuseoftheexistingGym.  Thiswill
stillallowforflexibilitytoaccommodateadditionalstaffforofficegrowthinthefuture.  This
programalsoallowsforallofthecurrenttownstafftoremaininthebuildingwhilebringingin
afewstaffmembersfromtheOperationsSite.  

TheestimatedtotalfortheTownHallRenovationisbasedonRSMeansSquareFootCosts2022
isprovidedbelow, thispriceexcludesapplicabletaxes. 

DescriptionPriceperUnitTotalUnitsTotalPrice
Demolition & Abatement$ 10/ft²16,300 ft²$163,
000Interior Renovation$130/ft²16, 300ft² $2,
119,000Site-parkinglot andlandscape$5.00/ft² 35,000
ft² $175,000* Furniture & Equipment

Allowance$20, 000Sub-total$
2,477, 000Contingency (

20%)$495, 400Design
Fees$ 237,800Total***$

3,210,200 SiteDevelopment includes: sitepreparation, grading, stormwater management, 
sidewalks,

paving, sitelighting,  landscaping. Movingexpenseshavenotbeenconsideredduetothemany variablesforcalculation. We
estimatemovingfeesincludebutare notlimitedto: movingexpenses multipliedbytwo (withinthebuilding), 
temporary storageor facilities, amongothers. Onceadecisionhasbeenmadeastotheactions tobetaken, moving
expensesshallbeaddedaccordinglyto

thefinalamount. Inorderforthenewparkinglot tobeachieved-theexistingplayground
locatedtotheimmediatewestoftheexistingTownHallwouldneed toberelocated.  We
haveassumedthebudgetforthisrelocationwouldcomefromaseparatefundingsourcesohave
notincludedit

inourcosting.  ItisimportanttonotethatwehavenotconductedafullBuildingCondition
Assessmentofthe ExistingTownHall, sowedonothavethe20yearcapitalrequirementsforthe
coreandshellofthebuildingaswellasitsmechanical, electricalandlifesafetyinits
present useandcondition.   Ourcostingforrenovationdoesallowforsomemodificationsof
thesystemsandhadassumedasignificant renovationtoachievethewashroomportionsof
theconceptdesign.   Costs for exterior envelope (windows, doors, brick, siding, paintandroofing) would
needtobeconsideredandsomeimprovementsaddedto

ourcostingdata.  CostofanewFacility-Thecostfortheconstructionofanew9,000squarefoot
TownHallonthesamesitebasedon

RS Means 2022. CALGARYOTTAWATORONTOwww.
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DescriptionPriceperUnitTotalUnitsTotalPrice
DemolitionandAbatement$ 20/ft²16,300 ft²$326,
000NewOneStoryTown Hall$255/ft²9,000ft² $2,
296,350 SiteCosts$15.00/ft² 75,000ft² $
1,125,000 Furniture & Equipment

Allowance$20, 000Sub-total$
3,

777,350 Included
Contingency (20%) aboveDesign

Fees$ 452,082Total***$

4,229,432Asourcost comparisonaboveindicates, itwouldbesignificantlymoreexpensive
fortheTowntobuildanewfacilityoneitherthecurrentsiteoranewlocationwithin the
Townlimits.  There-useoftheexistingstructureallowsforsomedegreeofdesignflexibilityin
thefutureforchangestoprogramandgrowthandstillallowsforretentionoftheGym
forcommunityuse.    Evenwithupgradestothebuildingenvelopeconsidered, retentionandrenovation
provestobeavery

costeffective

alternative. ProjectPhasing: Therenovationoptionwillrequiresomephasingtooccursothatinternalmoves
andoffice/workdisruptionscanbeheld toaminimum.  WeenvisionthattheGymandthewest
wingbethetemporarylocationsofofficespaceduringtherenovationoftheexistingsection
oftheTownHallplusthespacesoneithersideofthenorth/southcorridorleading tothe
Gym.  Thiswillallowstafftoonlyneedto movetwiceinternally.  Once thisiscompleted, then
thespacestothewestoftheGymcangetrenovated forprojectcompletion.  Weenvision
theentiretwophasesoftheprojecttotakeapproximately10months.Inorderforthenewparking
lot tobeachieved-theexistingplaygroundlocatedtotheimmediatewestofthesitewould
need toberelocated.  Wehaveassumedthebudgetforthisrelocationwouldcomefrom
aseparatefundingsourcesohavenotincludedit

inourcosting.  IftheTownwishestoconsider asinglephase-thentemporaryofficesinthe
formoftrailerswouldneedtobe broughttosite-whichwouldaddexpense totheproject-
butcouldshortentheoverallsscheduleby

about 2 months.   CALGARYOTTAWATORONTOwww.
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Graphic1RenovatedSiteLayout (top) andfunctionalblocking (bottom) 
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DevelopmentRecommendationsandConclusions

Eventhougharenovationprojectcouldbemoredisruptivetothepresentoccupantsofthe
TownHall, itisourrecommendationtogoforwardwiththerenovationoptionratherthana
newreplacementfacility.  Theexistingofficeareaswillneedtobemodified, butitwouldbe
amoderatecostoverallcomparedtoanewbuildingandwouldbeagoodre-useoftheexisting
building.       
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STEPHENSONENGINEERINGLTD. 

DayooKim, B.Arch., M.ArchLawrenceMcSorley, Architect, AAA., MRAIC
SeniorArchitecturalTechnologistPrincipal
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